
For security professionals at large organizations, allocating guards is one of the 
most challenging — and expensive — tasks to deal with regularly. A CAP Index Guard 
Allocation Model eliminates the legwork and guesswork from guarding management, 
ensuring your property and your people are protected effectively and efficiently. 

CAP Index Solutions

GUARD ALLOCATION MODEL
Smarter Guard Deployment With Data-Driven Insights

Analyze Internal + External Data: 
CAP Index’s Guard Allocation Model combines your 
historical site performance data and current 
guard allocation information with our vast 
crime risk database to assess the full picture 
of your security risks.

Identify Risk Levels: 
Our model provides nuanced, data-
backed insight into the individual crime 
risks at each of your locations via a 
report or custom dashboard, helping 
you determine whether a site’s guard 
allocation should be maintained, 
increased, decreased, or even 
eliminated.

Tailor Other Security Measures: 
Identify opportunities to establish more 
cost-effective and impactful alternative 
security interventions.

Routinely Reassess: 
Dynamically manage your guarding investment 
by regularly evaluating evolving crime risks using 
the Guard Allocation Model and adjusting security 
measures accordingly.

Your Roadmap to an Optimized Guarding Budget:



Better protect your middle-risk locations: 

A significant portion of a business’s 
locations are middle-risk, where it’s less 
clear what security measures are needed. 
Avoid wasted budget at these sites by 
relying on objective data to guide your 
allocation decisions instead of subjective 
impressions.

• Optimize security budgets and resource 
allocation

• Justify the removal of guards where they are 
no longer needed

• Address evolving risks before they become 
problems

• Ensure objective decision-making

• Demonstrate security ROI to leadership

Why CAP Index? 

With more than 35 years of data science, 
criminology, and risk consulting expertise, CAP 
Index empowers businesses with actionable 
intelligence to make critical security decisions 
and outsmart crime.

Model Benefits:

Trusted by:

80%+ 
of Fortune 100 Companies

23 of the top 25 
retailers

23 of the top 25
 financial institutions

Contact your CAP Index risk expert or email us at 
askcap@capindex.com for more information.


