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THE SITUATION

A major phone retailer with over 2,000 stores had long struggled to determine expected shrink levels
across its locations. By partnering with CAP Index, the retailer significantly improved both its safety
measures and operational efficiency. This collaboration enabled the company to allocate resources
more effectively and enhance overall store performance.

CAP Index enabled the retailer to scientifically determine expected shrink levels, allowing the company
to set more accurate store goals. This objective data helped the retailer avoid unrealistic expectations
and better understand the true performance of each location. “We saw the clear correlation between
the CAP Index Scores, our actual incidence of burglaries, and our shrink numbers,” explained the head
of fraud and loss prevention.

2,000+ stores nationwide | Optimize security budget | Identify best locations for new stores

THE INVERVENTION

To help address their numerous needs, the retailer turned to CAP Index’s Crime Risk Reports. CAP
collaborated with the retailer to provide actionable data to better identify risk at each store and build
a security model to fit each location’s specific challenges.

Using CAP’s crime risk data, the company realized the following benefits:
Accurate shrink levels for each location
Enhanced new location scouting
Tiered fraud prevention
Optimized new store security
Improved store performance
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Testing CRIMECAST Reports

The retailer initially tested CAP Index’'s CRIMECAST® reports by providing some of their data on shoplifting,
shrink, robbery, burglary, and fraud. CAP Index ranked the stores from lowest to highest in terms of
potential crime risk, revealing the power and accuracy of the data. “What we found was that we'd been too
generalized in our efforts. We have stores in the same region that are lumped together, and everyone in that
region was expected to have a similar shrink number. That's obviously not realistic or fair, but how does one
determine what the proper shrink number should be?” asked the head of fraud and loss prevention.

Using CRIMECAST Data to Improve Security
The retailer purchased CAP Index Reports for each location and observed a clear correlation between CAP

Index Scores, actual incidents of burglaries, and shrink numbers. This insight allowed the company to set
more accurate store goals and target security resources more effectively.

“We saw the clear correlation between the CAP Index Scores, our actual
incidence of burglaries, and our shrink numbers.”

- Head of Fraud and Loss Prevention at a leading phone retailer

THE TRANSFORMATION

The organization utilizes CAP Crime Risk data to manage new security as well as operational interventions.
This data-driven approach allows for precise targeting of security resources, ensuring measures are both
effective and cost-efficient. Additionally, it provides valuable insights for operational planning and decision-
making, leading to enhanced store performance.

Their key improvements include:

 Optimizing New Store Security: In collaboration with the property team, the retailer began using CAP
Index Scores when evaluating new locations. This data-driven approach enabled intelligent spending on
necessary security measures, such as CCTV and reinforced doors, based on objective risk assessments.

¢ Combatting Fraud and Enhancing Sales Performance: Given the high risk of fraud in the retail phone

industry, the retailer used CAP Index data to rank stores and compare them against fraudulent contract
incidents. This correlation informed the deployment of tailored fraud checks, which resulted in more
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sales and fewer fraud incidents. Higher risk stores received additional validations, ultimately leading to
a higher percentage of good sales.

¢ Projecting Shrink Levels and Store Performance: CAP Index data also allowed the retailer to model
expected performance and costs for prospective stores. By understanding the CAP Score and quality
of trade in different areas, the company could project shrink numbers more accurately, adding a
scientific approach to store performance forecasting.

CONCLUSION

The analytical approach provided by CAP
Index transformed the retailer’s decision-
making process. With accurate data

and insights, the company could justify
security investments to their Board and
make informed decisions that enhanced
security and operational efficiency. The
partnership with CAP Index proved
invaluable, offering a clear return on
investment and establishing a best
practices framework for security resource
allocation. "It's great to have some real
science and insight behind our decision-
making process,” expressed the head of
fraud and loss prevention.

WHY CAP INDEX?

For more than 35 years, customers have trusted CAP Index to help identify their crime risk and increase
safety at their sites. That's because we provide unbiased, objective data that empowers informed
decision-making. Unlike other security vendors, CAP Index does not sell security equipment or
technology, ensuring that our insights are purely data-driven and free from any conflicts of interest. By
leveraging CAP Index's comprehensive analysis, retailers can pinpoint high-risk areas, allocate resources
more effectively, and implement tailored strategies to enhance safety and operational efficiency,
ultimately leading to a more secure and profitable business environment.

Contact us at askcap@capindex.com

800-227-7475
capindex.com
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