
Guarding Allocation Model

Are you spending millions on guards—but still wondering 
if it’s the right strategy?
Many organizations spend heavily on security guards—but without clear data, it’s hard to know if that 
investment is smart or effective. Some sites may be overprotected while others are left exposed, putting 
people, property, and reputation at risk.

Do any of these common reasons for deploying security guards sound familiar?

REACTIVE 
RESPONSES

When it comes to guarding strategy, our clients trust CAP Index because we bring the right 
combination of expertise, experience, and proven results.

•	 We manage over $1 billion in guarding spend across our customer base—helping leading 
organizations optimize their budgets while maintaining strong security across all locations.

•	 Our team includes criminologists, data scientists, and security experts who specialize in 
analyzing guarding deployment through a data-driven lens.

•	 Our methodology is backed by more than 37 years of crime risk forecasting experience. We’ve 
built the industry’s most reliable for understanding your crime risks and what that means for your 
security.

•	 We evaluate every single location individually—combining your incident data with our crime risk 
scores to ensure our recommendations are precise, site-specific, and actionable.

Whether you’re looking to reduce spend, enhance protection, or create consistency across your 
facilities, CAP Index provides the insight and support to make smarter guarding decisions—grounded 
in data, not guesswork.

Why Trust CAP Index?

After a major incident, a guard is often 
added as a quick response. But what 
if it was a one-time event? Without 
a review process or supporting data, 
this temporary measure can become a 
permanent expense—costing tens or 
even hundreds of thousands annually at 
a single site.

Without objective risk data, decisions 
often come down to internal pressure. If 
a facility manager insists long enough, 
it may seem easier to approve the guard 
than to explain why it’s not justified—
especially when there’s no clear 
evidence to justify a “no.”

Some sites get full-time armed guards. 
Others get far less—despite facing 
similar crime risks. It’s not just staffing—
camera coverage, alarms, and training 
often vary widely too. Without a 
consistent, data-driven approach, it’s 
hard to know if security resources are 
truly optimized.
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CAP Guarding Optimization

With more than 35 years of data science, criminology, and risk consulting expertise, CAP Index 
empowers businesses with actionable intelligence to make critical security decisions and outsmart 
crime. Contact your CAP Index risk expert or email us at askcap@capindex.com for more information.

askcap@capindex.com 
capindex.com
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Smarter Guarding Starts Here.
Request your custom analysis and take the first step toward better protection and greater efficiency.


