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THE SITUATION - Perception vs Reality

A large national retailer experienced decreasing in-store sales across multiple locations with relatively 
low crime rates and low-to-moderate CAP scores for Crimes Against People and Property. However, 
surveys and interviews as part of a risk assessment showed that customers and employees felt unsafe 
despite the actual crime rates and risk. 

The retailer undertook an analysis to identify and quantify the sources of negative safety perception at 
these locations, independent of actual crime risk, recognizing that even in areas with low violent crime, 
visible disorder can reduce foot traffic, impact staff and customer comfort, damage brand perception, 
and signal emerging instability.

THE INTERVENTION
Driven by CAP Index’s Research and Innovation (R&I) team, this work 
draws on proven criminological theory recognizing that certain forms 
of social disorder – like vagrancy, trespassing, and drug use – tend 
to result in fewer actual serious crimes, but  occur frequently and in 
public view, making them more visible to customers and staff. In this 
retailer’s case, repeated exposure to these crimes contributed to the 
heightened perceptions of danger at these stores. 

To help customers understand and better address issues like these, 
CAP Index introduced a scoring component measuring these “Crimes 
Against Society (CAS).” Using CAP’s crime database, which is the 
largest assembled set of geo-located criminal incidents in the country, 
the R&I team could provide these scores and (where available) actual 
recorded events in our Crime Incident Feature (CIF) product. 
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CAS Scores are especially 
valuable for businesses 
that want to create a 
welcoming environment 
for staff and customers:
• Banks
• Retailers
• Gas Stations
• Parking Garages
• Hotels
• Schools
• Houses of Worship

Crimes Against Society Scores Mitigate 
Perception of Crime
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confidence and improve sales momentum.”         - Vice President of Security and Asset Protection

High Crimes Against Society (CAS) scores often emerge before increases in serious crimes against persons 
or property. Because CAS conditions are highly visible and occur frequently, they shape how customers and 
employees evaluate a location long before traditional crime statistics indicate elevated risk. In practice, rising 
CAS scores frequently precede increases in employee attrition, reduced dwell time, and declining sales, 
making them a leading indicator of location stress rather than a lagging measure of harm. Left 
unaddressed, these conditions can normalize disorder at a site, reinforce negative expectations, and 
accelerate broader decline even in the absence of measurable criminal escalation. 

“Crimes Against Society insights helped us identify sites with challenges we may not have 

known about. These scores helped us create a safer environment to increase staff and customer 

Mitigating the perception of crime requires different security measures than mitigating crime against persons 
or property. Rather than measuring fear directly, Crimes Against Society (CAS) scores isolate the conditions 
that drive negative safety perception. This allows businesses to distinguish between locations that are 
objectively unsafe and those that are statistically safe but give off an unsafe “vibe,” enabling more precise and 
cost-effective responses. For example: 

• Simple signage or expanded staff training can be an easy first step to address CAS risk.

• Unarmed guards may mitigate CAS risk.  But the additional premium for armed guards or off-duty police
may yield little to no return.

• Video surveillance may marginally mitigate CAS risk.  But adding analytics or AI to detect loitering or
gathering crowds should significantly increase its effectiveness.

• Similarly, adding two-way audio to video surveillance may provide the same effectiveness as unarmed
guards at a much lower cost.

THE TRANSFORMATION
By strategically incorporating improved signage, expanded staff 
training, and the targeted use of unarmed guards, video analytics, 
and two-way audio, the retailer was able to directly mitigate the 
specific risks identified by their CAS profile with pinpoint efficiency. 
Rather than over-investing in broad or reactive security measures, 
these stores focused on visible, confidence-building interventions 
aligned to the conditions driving negative safety perception. 
The retailer actively promoted these changes and reinforced its 
commitment to providing a safe, welcoming environment for both 
customers and employees. 

As a result, the stores experienced increased foot traffic, improved in-store experiences, and measurable 
gains in sales. Beyond these immediate outcomes, CAS scores often serve as a leading indicator of future 
crime risk: when CAS scores are high while CAP scores remain low, increases in more serious crime may 
be on the horizon. By addressing CAS risks early with efficient, targeted measures, this retailer not only 
improved current performance but may have also disrupted the progression toward higher crime risk, 
demonstrating the preventative value of perception-focused intervention.  
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MORE ABOUT CAS SCORES
Crimes Against Society (CAS) refers to non-violent, non-
property offenses that disrupt public order, community 
norms, and day-to-day stability rather than causing direct 
physical harm or financial loss. These include behaviors 
such as drug violations, disorderly conduct, trespassing, 
and loitering—activities that reflect social disorder and 
stress within a community.

These conditions matter because they shape how 
a location is experienced by customers, employees, 
and the public. Even in areas with low violent crime, 
visible disorder can reduce foot traffic, affect employee 
comfort, damage brand perception, and signal emerging 
instability. This makes CAS a valuable early indicator for 
site planning, security strategy, and long-term operational 
success.  

HOW TO USE CAS SCORES
Crimes Against Society scores can be used both independently and in combination with other CAP 
scores.  For example, some clients may find it useful to identify “disorder driven” locations that have 
high CAS scores but not elevated CAP scores. For example, a retail location might have stores that 
are consistently noted by employees as feeling “sketchy.” CAS scores could indicate that this feeling 
was driven by disorder around a nearby site, maybe a concert or sports venue. Though little serious 
crime might be recorded in the immediate area, CAS scores could better capture and help alleviate the 
specific risks (and potentially improve employee feelings of safety that help with retention). 

Another potential application of CAS scores is to use them in combination with CAP scores to 
triangulate the risks that necessitate unique security resources. At locations with moderate levels 
of serious crime as reflected by CAP scores, an organization might hire guards to secure assets and 
people during operating hours. When CAS scores are also high, they might add off-hour resources to 
deter vagrancy, loitering, and other types of social disorder that might lead to either the escalation of 
serious violence or damage to their property when their location isn’t occupied. 

ADDRESSING RISK BEFORE IT ESCALATES
This case study shows how Crimes Against Society scores provide critical insight into risk perception, 
enabling businesses to deploy more effective, targeted security strategies. Contact our risk experts to 
learn how these scores can help your organization.


